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Vision that Reflects Pacific’s Values

• Discovery is an integral and essential component of the 

education process.

• The highest quality programs are delivered in a manner 

that is sustainable economically and environmentally.

• Pacific’s missions of education, discovery and service 

require a rich diversity of ideas, people and cultures.  

• Excellence is achieved by supporting the people who 

deliver and receive the university’s programs.

• Graduates are motivated and prepared to contribute to 

the global community.
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Revision:  March 1, 2017 



Operations Budget Process Timeline 

Expense Roll 
Forward

•August -
September

3-Yr  
Program 
Budget 
Planning 
Meetings

•October

1st Pass 
University 
Roll up

•November

Balancing 
Budget 

•December thru 
February

Balanced 
Budget to 
BOT (Year 1)

•March

Areas 
complete 
budget 

templates

Continue Long-
Term Budget 
Planning
• April>

Balanced Budget: 

Revenue: $121.3M
Expense:  $130.5M
Net          ($9.2M)

• 3% FG UG Tuition Incr
• Fund all expense & 

capital requests
• $585K comparability
• 3% salary increase
• $2.7M Contingency

Revenue: $121.8M
Expense:  $125.6M
Net          ($3.8M)

• 3.75% FG UG Tuition Incr
• Fund strategic or essential 

requests only
• $0 comparability
• 2% salary increase
• $2.4M Contingency
• Balancing Targets:

4.5%>Athletics, Library
6%> CAS, COB
3%> CHP, COE, COO, Non-
College Admin Support Areas

1st Pass: 
Budget Balancing: 

Revenue:  $122.2M
Expense:   $122.2M
Balanced        $0

• All areas met targets 
$3.5M expense, $365K 
revenue (Ops & IO)

• All expense reductions 
considered permanent

• Some impact to faculty & 
staff positions, primarily 
vacant positions



REVENUE



FY 17/18 Proposed Revenue Budget

Includes Rolled in Investment Opportunities
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University Held in Endowment, Trust & Similar Vehicles



Graduate & Undergraduate Avg FTE



Student Average FTE



Proposed Enrollment
(Summary by College)

 Actual Fall/Spring Average 

 Approved 

Budget  Actual 

FY 

12/13 

FY 

13/14   

FY 

14/15

FY 

15/16

FY 16/17 

(Avg)

FY 16/17 

(Avg)

 FY 17/18

(Avg) 

FY 

18/19 

(Avg)

FY 

19/20 

(Avg)

FTE FTE FTE FTE FTE FTE  FTE 

% over PY 

Budget

FTE over 

PY Bd 

Apprvd FTE FTE

College of Arts & Sciences (UG FG, MFA, MSW) 1,652  1,593 1,613 1,686 1,737        1,634      1,704    -1.9% (33)         1,721 1,740 

College of Business (UG FG, MSF, MBA) -       106    126    138    165           129         128       -22.5% (37)         133    142    

College of Education (SLT, SCSD) 195      245    240    290    303           348         348       14.9% 45          355    369    

College of Optometry (OD, MS, PhD) 355      356    366    366    369           373         375       1.6% 6           377    374    

College of Health Professions 1,030  1,080 1,109 1,160 1,205        1,211      1,242    3.1% 37          1,253 1,256 

    Total 3,232  3,380 3,454 3,640 3,779        3,695      3,797    0.5% 18          3,838 3,880 

Includes Investment Opportunities % over PY> 0.5% 1.1% 1.1%

Note:    Jointly enrolled students are single counted in the primary program.  ELI is excluded.

Proposed Modeled



Undergraduate FG New Student Headcount 
(Proposed Fall 2017)



Historical data provided by IR

UG FG Freshmen to Sophomore Retention

17/18  Proposed Budget assumes 

80% retained (345). 

18/19 80%, 19/20 81%



Undergraduate Tuition/Fee Comparisons



FG Undergraduate Tuition/Fee (Sticker Price)

FY 02/03 

Actual

FY 03/04 

Actual

FY 04/05 

Actual

FY 05/06 

Actual

FY 06/07 

Actual

FY 07/08 

Actual

FY 08/09 

Actual

FY 09/10 

Actual

FY 10/11 

Actual

FY 11/12 

Actual

 FY 12/13 

Actual 

 FY 13/14 

Actual 

 FY 14/15 

Actual 

 FY 15/16 

Actual 

 FY 16/17 

Actual 

 FY 17/18 

Proposed 

 FY 18/19 

Modeled 

 FY 19/20 

Modeled 

 Increase 

since FY 

02/03 

UG Tuition/Fee Rate $19,295 $19,890 $20,686 $21,490 $22,536 $26,470 $28,270 $29,966 $31,706 $33,612 35,260$   37,024$   38,510$   39,858$   41,054$   42,594$   43,872$   45,190$   

$ Increase from PY $595 $796 $804 $1,046 $3,934 $1,800 $1,696 $1,738 $1,908 1,648$    1,764$    1,486$    1,348$    1,196$    1,540$    1,278$    1,318$    $25,895

% Increase from PY 3.1% 4.0% 3.9% 4.9% 17.5% 6.8% 6.0% 5.8% 6.0% 4.9% 5.0% 4.0% 3.5% 3.0% 3.75% 3.00% 3.0% 134%



UG Freshmen Tuition Discount Trend



UG Freshmen Tuition Discount Distributions



Proposed Tuition/Fee Rates



Room & Meal Plan Comparisons



FY 17/18 Room/Meal Plan Rates & Revenue

FY 13/14 

Actual

FY 14/15 

Actual

FY 15/16 

Actual

FY 16/17 

Actual

FY 17/18 

Proposed 

Budget

FY 18/19 

Modeled

FY 19/20 

Modeled

Student cost for double room/meal plan $10,792 8.0% $11,116 3.0% $11,448 3.0% $11,822 3.3% $12,164 2.9% $12,406 2.0% $12,682 2.2%

17/18:  Room + 2.8%, Meal Plan 3%

Occupancy:

FY 13/14 

Actual 

Avg*

FY 14/15 

Actual 

Avg*

FY 15/16  

Actual 

Avg*

FY 16/17 

Budget 

(Avg)

FY 16/17  

Actual 

Avg*

FY 17/18 

Proposed 

Budget 

(Avg)

FY 18/19 

Modeled 

Budget 

(Avg)

FY 19/20 

Modeled 

Budget 

(Avg)

Total Beds Available 1,096 1,107 1,146 1,146 1,147 1,149 1,149 1,149

Total Beds Occupied (Average)* 983 1,014 1,084 1,056 1,064 1,063 1,063 1,071

Avg Occupancy Rate 89.7% 91.6% 94.5% 92.1% 92.7% 92.5% 92.5% 93.2%

Attrition Rate 8/31>1/31    -5% -6% -7% -5% -7% -5% -5% -5%

* Average of 8/31 & 1/31

Cascade Hall 14/15>

$ in thousands  Actual   Actual  Actual   Budget Proposed Modeled         Modeled

 FY 13/14  FY 14/15 

TOTAL ROOM 6,174$ 6.6% 6,540$  5.9% 7,413$   13.4% 7,584$   16.0% 7,824$   3.2% 8,043$   2.8% 8,360$   3.9%

TOTAL BOARD (Meal Plan/Rebate) 3,334$ -3.0% 3,614$  8.4% 3,867$   7.0% 3,652$   1.1% 3,742$   2.4% 3,764$   0.6% 3,821$   1.5%

TOTAL ROOM/BOARD 9,507$ 3.1% 10,154$ 6.8% 11,280$  11.1% 11,236$  10.7% 11,566$  2.9% 11,808$  2.1% 12,180$  3.2%

Note:   Room rate varies on room type/configuration

 % over 

PY 

Budget 

 % over 

PY 

Budget 

 % over 

PY 

Budget 

 FY 15/16  FY 18/19  FY 19/20  FY 17/18  FY 16/17 



Proposed and Modeled Investment Opportunities



FY 17/18 Proposed Revenue Budget

*** Women's Rowing transitioned from an Investment Opportunity to Operations from FY 16/17> 17/18



Revenue Trend & FY 17/18 Proposed Budget

Actual Revenue includes all revenue; operations & strategic/investment opportunity

College includes:  Tuition, Financial Aid, Fees, Clinics

Non-College includes: Eli, Athletics, Library, Student Life/Health Center, Advancement, Conferences, Endowment, Study Abroad

FY 12/13:  FG UG Net Tuition Allocations to COE.    FY 13/14>  FG UG Net Tuition/Fee Allocations to COE & COB



EXPENSE



FY 17/18 Proposed Expense Budget

Includes Rolled in Investment Opportunities



FY 17/18 Proposed Expense Budget



Net Operations Trend



17/18 Budget: College & Non-College 



FY 17/18 Proposed Compensation

July 1, 2017:

 2% salary increase pool 

• Distribution methodology TBD

 Comparability

• Budget does not include any $’s for comparability in FY 17/18

 30 Faculty Promotion Candidates 

 15 Assistant to Associate Professor Candidates ($3,000/promotion)

 15 Associate to Full Professor Candidates ($4,000/promotion)

 9% 403B (Retirement) Contribution ~ no change



FY 17/18 Benefits Cost
Pioneer Education Health Trust Plan (Regence):

• 7.49% increase in Medical   (42% of Tier 1 Enrolled Employees*)
– Deductibles:

» Decrease participating from $1,500 per claimant to $1,000
» Out of Network $3,000 (no change)

– Out of Pocket Maximum
» Participating $4,000 (no change)
» Non participating $8,000 (no change)

– Co-pay
» Specialized Office Visit $50 (no change)

• 7.24% increase in Dental 

Kaiser Plan:
• 1.3% Increase in Medical   (58% of Tier 1 Enrolled Employees*)

– No Change to Benefits

• 3% increase in Dental

Willamette Dental
• 0% Increase

Tier 1 Medical Cost Sharing (no change)
– Employee Only Election: 85/15 
– Employee + Spouse or  Employee + Children Election: 75/25
– Employee + Family Election: 70/30

*Enrolled Tier 1 Employees as of Dec 2016 (excludes waivers, Tier 2)



Achievements of Proposed FY 2017/18 
Budget

 First year of 3 year budget process.   Budget template focus on 
program contribution margin (direct revenue less direct 
expense); first use of overhead allocation model

 Minimized tuition/fee rate increases.  Range of 0-3.75% (MBA 
9.75% but that was to reset closer to market)

 Continued growth in undergraduate and graduate enrollment 
with some reset in FG UG enrollment budget

 Support for continuing Investment Opportunities 

 $2.3M Contingency ($2.2M Operations, $100K Invest. Oppty)

 Support of faculty sabbatical replacements



Achievements of Proposed FY 2017/18 
Budget

 Restructure and enhancement of Equity, Diversity, and 
Inclusion Office

 Accounts for employer cost increases in medical and dental 
plans 

 Funded expected increase in utilities and central costs 
(insurance, leases, meal plan contract costs)

 Modest increase in research support office because of increased 
extramural funding 

 Balanced budget from $9.4M gap in December. Accomplished 
by re-evaluating revenue assumptions and reducing expense 
request and base budget levels



Impacts of Budget Balancing
(Support Areas)

 Negotiation of lower medical rates (9% to 7.49% PEHT, Kaiser 
3% to 1.3% while reducing the deductible)

 Reduction in non-payroll operating funds across most areas

 Increase Meal plan from 1% to 3% increase

 Reflect/Refine Utility expense – LED project and updated 
increase assumptions

 Reduction of marketing budget

 Delay of projects – IT and Registrar

 Re-negotiation of student mass transit pass plan with TriMet
(no negative impact to students)

 Postpone Track and Field Initiative – recruiting cycle timing

 Reduction of Library collection budget



Impact of Budget Balancing
(Program Areas)

 Close of Healthcare Compliance Certificate Program (CHP)

 Suspend MSF Program (COB)

 Delay of equipment replacement –high impact to clinical and 
equipment intensive programs

 Delay of filling vacant staff and faculty positions in college and 
non-college areas

 Sensitive to accreditation cycles – cannot jeopardize 

 Some increase in class size where feasible

 Modify sabbatical coverage plan (fewer, more part-time)

 Minor additional increases in enrollment, tuition, fees (CHP, 
COE)

 Expense reductions targeted programs with low contribution 
margins



Identified Risks in Proposed FY 2017/18 
Budget

 Undergraduate Net Revenue ~ meet budget goals of:
 Enrollment: 473 Freshmen, 104 New Transfer

 Freshmen/Sophomore Retention 80.1%  (82.3% PY actual)

 Financial Aid:  Freshman Average Discount 58%, New Transfer 50%

 Room & Meal Plan:
 Achieve occupancy 95% fall 2017, average 17/18 92.5%

 Graduate Program Enrollment Pools:
 Most programs still strong but need to continue to watch usage of wait lists, 

student quality, student success (stop outs)

 College of Education SLT:
 Graduate enrollment budget needs to be watched closely

 College of Business MBA meet enrollment goals of:
 MBA fall 2017 new student budget = 15  (should be conservative)



Identified Risks in Proposed FY 2017/18 
Budget

 Investment Opportunity Budgets:
 Risk in achieving budgeted enrollment (should be ok, most programs well 

underway)

 Expense budgets ~ impact of budget reductions to be 
monitored

 Capital Project Funding (primarily from year end surplus)

 Continue long-term planning and roadmap of academic and 
non- academic vision:

• Program Restructure

• Efficiencies

• Revenue enhancements



Voluntary Termination of Services

• Announcement by mid-March (email to all eligible 
faculty)

• For tenured and extended term faculty who, by the 
date of retirement, will be 60+ with at least 15 years 
of service

• 25% of salary for 15 years of service, prorated up to 
50% for 30 years of service

• May retire this year or next

• Positions generally will be relinquished; exceptions 
may be requested from the Cabinet for essential 
functions (e.g. accreditation requirement)

• Indicate commitment by May 1, 2017 for this year, 
September 1, 2017 for next



Allocation Model
FY 16/17 BOT Approved Budget



FY 16/17 BOT Approved Budget
(Budget with modeled Overhead Allocations)

Represents budgeted contingency (operations $2.2M + investment opportunity $100K)  



FY 16/17 Overhead Allocation Methodology
(Based on approved budget)



FY 16/17 Overhead Allocation Methodology
(Based on approved budget)



College of Health Professions (all programs)
(no overhead allocation)
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College of Arts & Sciences (all programs)
(no overhead allocation)
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College & Non-College Expense Trends

Non-College Includes: Library, 

Athletics, Auxiliary (Room & Meal), 

Provost, Information Systems,  

Student Life/Enrollment, 

Advancement, Finance, President 

Office, Central Operations
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Next Steps

• Board Approval or Modification

• Communicate Budget Implications

• Work with Cabinet and Provost’s Council 
to establish an inclusive process to affirm 
a university-wide vision

– Establish priorities and net revenue targets for 
subsequent years

– Reset, if necessary, years 2 and 3 (short term)

– Establish working groups where needed to 
build a (medium term) plan that will achieve 
targeted net revenue

– Implement budget process that promotes 
investment in Pacific’s future



Thank You

• Questions or Suggestions?


